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In 2024, the Fishery Harbour Rehabilitation and Value Chain Development in Aden (AFH) project, which began on 1 January 2023, has made notable progress despite facing several challenges. This report covers the period from January to December 2024, detailing the project's key milestones, challenges, and future directions.
Output I Priority infrastructure and facilities of the Aden fishery harbour are rehabilitated and equipped ensuring their effective functioning
Rehabilitation works started on the Administrative Building in early August and the bulk of these were completed by the end of the year. However, there is still significant finishing works regarding IT, solar as well as the procurement of furniture to complete. It is expected that the rehabilitation of the building will be completed by the end of February 2025. 
Assessment and design contracts were signed for the Quay Wall, Civil Works, Cold Store and Fiberglass Factory and Workshop. Contracts for the Quay Wall and Civil Works were signed with International Engineering Consultants LLC Hani Sahooly Engineering Consultancy Firm (HS). Both contracts were subsequently extended until the end of the year. However, in both cases the deliverables were not completed and there is significant work still to be done. Both contracts are now finished, and UNDP will engage specialized engineering consultants to complete the necessary work. 
On the Cold Store and Fiberglass and Workshop contracts, the assessments are proceeding according to plan and for both, the initial deliverable has been submitted and is currently being reviewed by the project engineer.
On the Laboratory, the necessary equipment for the Ministry of Agriculture, Irrigation, and Fisheries Wealth (MoAIFW) has been identified and a procurement process was launched. The equipment is expected to arrive by the end of March 2025 at the latest.

Output II Improvement Management Capacity for Effective and Sustainable Operation of the Harbour
In August, a contract was signed with the consulting firm AFCAR for updating and preparing policies and regulations for the Fishery Harbour. The first two deliverables have been completed and the second highlights the lack of the necessary structures and documentation with regard to the Harbour and it’s management and oversight. What is more, the reports raise questions with regard to the eventual use and function of the Harbour. Based upon these findings, rather than progressing with the next deliverable which would focus on Capacity Development, a strategic process, including a feasibility plan as to how the Harbour will eventually be used, will be initiated. 
In addition, the report highlights that under Phase II, a Capacity Development process targeted at the broader MoAIFW will be initiated during 2025.

Output III Enhanced Employment Opportunities for Women and Youth in the Fisheries Value Chain
A local NGO, Ghadaq for Development (GFHD), has been engaged to identify and train 200 individuals (100 of whom will be women) from Aden. Of the 200 individuals trained, 100 will receive support via an in-kind grant for the purchase of inputs with a view to establishing small-scale enterprises. The 200 training participants have been identified, the training topics agreed upon and the trainers recruited. The training will begin in January of 2025.
Under phase II a value chain assessment process has been initiated the findings of which will be used to initiate further private sector support initiatives.



Challenges
The main challenge encountered has been the very slow progress of the removal of the wrecks in the Fishery Harbour. This is under the responsibility of MoAIFW and despite their best efforts, it has become apparent that they do not have the capacity to complete this task. This issue was discussed with the Minister of MoAIFW by the UNDP Resident Representative in early October and subsequently with representatives from the German Federal Ministry for Economic Cooperation and Development (BMZ) during their visit to Aden in late November.
The other main challenge has been the very disappointing performance of the company, HS, engaged to develop the initial assessment and design of the quay wall and civil works at the Fishery Harbour. Despite the fact that both these contracts are now finished, there is still significant work to be done and the unsatisfactory delivery has significantly delayed implementation. 
Towards the end of last year, the project developed a plan for finalizing the design of both the quay wall and civil works. This will involve engaging individual consultants who will be managed directly by the project engineer. Terms of Reference (ToR) have already been developed and advertised and it is expected that these engineers will have been engaged and begun their assignment during the first quarter of 2025.

	
	
[bookmark: _Toc187569000][bookmark: _Toc188863656][bookmark: _Toc190528900]Chapter 2: Contextual developments[footnoteRef:2] [2:  Yemen | Humanitarian Action ] 

In 2024, Yemen continued to grapple with severe food insecurity, worsened by ongoing conflict, economic decline, and irregular humanitarian assistance. Nearly half of the population in Government of Yemen (GoY) controlled areas experienced high levels of acute food insecurity, classified as Integrated Food Security Phase Classification (IPC) 3 or above (crisis or worse). This included 1.2 million people in IPC Phase 4 (Emergency), characterized by large food gaps and high levels of acute malnutrition. In 2025, an estimated 19.54 million people in Yemen will require food assistance and protection.
The country’s gross domestic product has shrunk by over 50 per cent since 2015 and is projected to contract further in 2024. In GoY controlled areas, the Yemeni Rial continues to hit record lows, as oil and gas exports remain obstructed. Access to basic services such as healthcare, schools and water supply systems continues to deteriorate. Disease outbreaks are expected to surge, while 3.2 million school-aged children (6-17 years old) remain out of school.
Yemen ranks as the world's third most vulnerable country to climate change and lacks capacity to mitigate or adapt to its effects. In 2024, nearly all, 93 percent, of those supported through the Rapid Response Mechanism (RRM)[footnoteRef:3], were severely affected or displaced by climate-related crises. Climate-related shocks impacted over 1.3 million people in 2024, a 68 percent increase from 2023, while harsh winters expose thousands to freezing temperatures. [3:   Rapid Response Mechanism is a generic term used to describe the operational, programmatic and partnership models designed to increase the available capacity of humanitarian actors to respond to the needs of vulnerable populations quickly and efficiently] 

Humanitarian needs in 2025 are expected to mirror those of 2024, barring significant new shocks. However, fragility and severity levels vary across the country. Notably, one-third of Yemen’s districts experienced improvement in humanitarian conditions due to sustained assistance and reduced conflict. These changes opened roads and improved commercial access along frontlines, while decreasing displacement. In contrast, several areas have experienced worsening conditions due to halted or disrupted assistance in critical sectors such as food security, shelter and Camp Coordination and Camp Management (CCCM), largely driven by underfunding.
At the Institutional level government ministries lack funding and capacity and this, in particular in GoY controlled areas, coupled with the myriads of different actors, creates a challenging and complex environment. There is a disconnect between the central and local level with local actors not necessarily being accountable to the central Ministries but rather local power brokers. Depending on the geographical location, this can be any of a number of different local actors.
The evolving regional security landscape poses significant challenges to the stability of Yemen, with potential escalation of armed activity and heightened risks to humanitarian operations and disruption of UN activities. Proactive engagement with regional actors, coupled with robust risk mitigation measures, will be critical to safeguarding UN and INGO operations. 
The concern with regard terrorism and the presence of sleeper cells of Al-Queda in the Arabian Peninsula (AQAP) remains and it is assumed that in this regard Abyan and Shabwah are the most at-risk locations. 
In terms of crime, Aden is relatively peaceful and Yemeni’s are naturally hospitable and welcoming people. That being said the dramatic fall in the value of the currency, delay in payment of the government salaries and the general decline in the economy create a desperate situation. It is inevitable that in such a context a few will turn to crime and for these individuals people working with the United Nations will be an obvious target.	Comment by Alshargabi, Anis: Can you elaborate more on this? 	Comment by Ostendorf, Caroline: Meaning UNDP staff or also contractors? 	Comment by Ostendorf, Caroline: This would also effect the general economic situation	Comment by Thomas Thorogood: I am not trying to raise unnecessary fears but rather just highlighting the issue of how difficult the situation is and the possibility of a certain element turning to crime. However just to reiterate as I said at the meeting the other day I personally feel very safe here. 
All of the above create a challenging environment in which to operate, particularly where the focus is developmental, as is the case with AFH.


2.1 Relevant activities of Government and Development Partners
The United Nations Development Programme (UNDP) and KfW are integral members of the Fishery Sub-working Group within the Food Security Working Group. The group's strategy aims to implement a Triple Humanitarian-Development-Peace Nexus (HDPN) approach to support the fishery sector in Yemen. Other notable members include the World Bank (WB), German Development Agency (GIZ), Foreign & Commonwealth Development Office (FCDO) and the Food and Agricultural Organization (FAO). Recently, it has been agreed that the Government of Yemen, represented by the MoAIFW, will also participate in this sub-working group.
Through sector and project mapping under this coordination body, collaboration has been facilitated and duplication prevented. One of the key discussion points during the second half of 2024 has been the need for sustainable management of the existing fish stocks. Although, there is currently no data available, anecdotal evidence clearly indicates a significant decrease in certain species. On this note, the group has identified the need for supporting MoAIFW in the development of a “catch” data management system as well as in the longer term implementing a comprehensive stock assessment. 
[bookmark: _Toc187569001][bookmark: _Toc188863657][bookmark: _Toc190528901]Chapter 3: UNDP implementation structure 
The table below reflects the team working on the project. It should be noted that although the team operates as one unit, there two separate projects supporting the Yemini fisheries sector being implemented: AFH funded by KfW and Sustainable Fisheries in the Red Sea & the Gulf of Aden (SFISH) funded by the WB. This strategy of implementing as one team facilitates coordination and complementarity between the two projects.

The two positions which are exception to the above are the National Project Coordinators for each project. These two positions focus solely on their respective individual projects and hence the National Project Coordinator for SFISH is not referenced in the table below.
Table 1: Staffing 2023 - 2024
	Position
	Start Date

	Project Manager Tom Thorogood
	03-Aug- 2024 

	Monitoring and Evaluation Officer Mohammed Hitari
	23-Mar-2023

	National Project Coordinator Abeer Atef
	1-Apr-2023

	Administration and Finance Associate Esam Khurisan
	2-Apr-2023

	Procurement Officer Saleem Alabsi
	15-May-2023

	Gender & Social Safeguards Specialist Ali Al Qasemi
	1-Jun-2023

	Communications Officer Noora Hussein
	1-Sep-2023

	Environment & Occupational Hazards Safeguards Specialist Abdulla Baobeid
	2-Jan-2024

	Engineering Associate Mazen Dawlabah
	1-Jan-2024

	Project Management Specialist Bilal Alshawish
	16-May-2024

	Administration and Finance Associate UNV Halal Abdulraheem
	13-Oct-2024
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4.1 Project progress
The project is structured around three key outputs which are outlined below.
Output I: Rehabilitation and Equipping of Priority Infrastructure Facilities:
The primary focus of this output is the rehabilitation and equipping of essential infrastructure facilities at the Aden Fishery Harbour. A detailed progress update on all aspects of construction and rehabilitation works is provided in section 4.3 of the report.
Output II: Improved Management Capacity for Effective and Sustainable Operation of the Harbour:
On 11 March 2024, the UNDP project team initiated the procurement process by advertising a tender for consultancy services. Following a competitive selection process, UNDP awarded a contract to AFCAR consultancy firm on 20 August 2024. AFCAR was tasked with updating and preparing policies and regulations for the Fishery Harbour and fishery value chain, ensuring alignment with national legal frameworks.
AFCAR commenced the assignment and submitted an inception report on 4 September 2024, which included data collection tools and a comprehensive work plan. These were reviewed and approved by the UNDP team. Interviews with stakeholders began on 1 October 2024. A preliminary meeting between the MoAIFW and the UNDP teams, and AFCAR was conducted on 30 September 2024. AFCAR submitted the second deliverable on 4 December 2024.
Key Findings of the Report
The assessment identified significant capacity gaps across five dimensions:
Organizational and Functional Capacity:
. Fragmented governance structure with overlapping responsibilities.
. Lack of autonomous operational structure and strategic planning processes.
. Unclear organizational structure with ambiguously defined roles and responsibilities.
Recommendations: Establish a clear governance framework, formalize the Harbour's legal and operational structure, clarify roles and responsibilities, and develop a comprehensive strategic plan.
Technical Capacity:
. Outdated infrastructure and insufficient maintenance.
. Lack of technical expertise in sustainable fisheries management and modern operational practices.
. Extensive damage to berthing quays, cold storage units, and workshops; non-operational equipment and machinery.
Recommendations: Rehabilitate infrastructure, introduce modern technologies and equipment, provide training and capacity-building programs, and establish partnerships with international organizations and experts.
Operational Efficiency:
. Non-functional logistics and supply chain services; ceased maintenance programs.
. Absence of customer service frameworks and a centralized operations room with advanced communication tools.
Recommendations: Establish a modern logistics system, rehabilitate maintenance facilities, introduce comprehensive customer service protocols, and set up a centralized operations room with advanced communication tools.
Human Resource Capacity:
. Lack of a dedicated HR department; majority of employees have retired or possess outdated skills.
. Limited diversity and inclusion practices; absence of structured recruitment and training programs.
Recommendations: Establish a dedicated HR department, develop comprehensive recruitment and training programs, introduce diversity and inclusion practices, and implement a performance-based management system.
Financial Capacity:
. Limited revenue streams and outdated budgeting practices.
. Lack of financial reporting systems, reducing transparency and accountability.
. Dependence on public funding, constraining operational flexibility; absence of cost-control measures leading to inefficiencies.
Recommendations: Develop a diversified financial strategy, including public-private partnerships and revenue-generating initiatives, introduce modern accounting systems and cost-control frameworks, and engage private sector partners to enhance operational capacity and market competitiveness.
Aside from the above recommendations, the AFCAR report - although highlighting that much of the background documentation and information was missing or simply nonexistent - did provide some very interesting and useful pieces of information most notable amongst these were the following:
· Even prior to the conflict of 2015, the use of the Harbour had significantly decreased since the late 1990s which was in effect its peak. At that time, there would be approximately 300 ships per annum docking there. This had decreased to 30 per annum by 2008.
· Of the previous staff who worked in the Harbour there remain 16 who are still available to work.
· The cold store has not functioned since 2008, and this, coupled with the outdated technology that was employed during its original construction, will make rehabilitation a very challenging task, see section 4.3.
In addition, the Fisheries Harbour cannot be considered in isolation from the other terminals that come under the overall jurisdiction of the Yemen Gulf of Aden Ports Corporation. In Aden, aside from the Fishery Harbour, there are four other terminals: the Oil terminal, the Container terminal, Ma ‘alla Quay and the Aden Gulf Terminal owned by the Hayel Saeed Anam Group. In particular, the latter two need to be considered. 
Given that the Fisheries Harbour will in all likelihood also be used for products other than fish, the question of functionality comes into play. Based upon what is now known with regard to the cold store as well as the other Harbour facilities available in Aden before going any further with training and capacity development it would be more appropriate to develop a strategy and feasibility plan on the function and use of the Fisheries Harbour in the longer term. 
The next phase of the AFCAR contract was intended to focus on institutional and management guidelines, training packages and manuals, skills development and revenue management mechanisms. However, given the findings thus far, this will now be put on hold. Initially a strategy and feasibility plan on the functionality and sustainability of the Fisheries Harbour in the longer term will be developed, taking into account the broader context as outlined above. Only once this has been completed will the training and capacity development aspects be addressed.
Based upon discussions held at the project review meeting, KfW and UNDP Amman 5 November 2024, UNDP will implement a capacity development program for the MoAIFW. The starting point for this process will be the existing capacity assessments and institutional analysis developed by the International Growth Centre (IGC)[footnoteRef:4] with the support of FCDO. An international consultant, currently under recruitment, will be linked with a local consultant to implement this process. Together, this team will assess the existing situation before developing and overseeing the implementation of a capacity development plan.  [4:  The IGC developed two reports Yemen’s Ministry of Agriculture, Irrigation and Fisheries Part I: Institutional assessment and Part II: Capacity building recommendations.] 

Output III: Enhanced Employment Opportunities for Women and Youth in the Fishing Community and Value Chain
This initiative focuses on tailored training programs designed to equip women and youth with essential business and leadership skills, as well as knowledge on fish quality control, sanitation, and hygiene practices. Additionally, the women and youth participants will receive business inputs to establish sustainable livelihoods within the Aden fish value chain, based on the assessment.
UNDP issued a call for proposals, inviting 13 Non-Governmental Organizations (NGOs) to submit their applications by the deadline of 30 May 2024. Subsequently, UNDP awarded a contract to the local responsible partner, GHFD[footnoteRef:5], on 7 August 2024. Regular meetings with GHFD have been held to ensure effective implementation, during which support has been provided on relationships with local authorities, development of work plans, monitoring and evaluation frameworks, and criteria for beneficiary selection. [5:  GHFD is a local NGO based in Aden.] 

GHFD initiated the first phase of coordination by signing a contract with the Ministry of Planning and International Cooperation (MOPIC) and MoAIFW to set up the framework of cooperation during the implementation of the planned activities. Since then, numerous meetings were held with various stakeholders, which revealed a significant challenge in identifying women who are active in the fishery sector. This challenge was addressed through persistent follow up and eventually the necessary number of the women were identified. 
On 10 October 2024, GHFD conducted an introductory workshop attended by the Minister of MoAIFW, UNDP, and the GHFD project team. During the workshop, the team presented the project activities, objectives, and target beneficiaries. Stakeholders engaged in discussions about the working mechanisms and selection processes, as well as how to identify the actual needs of the beneficiaries to secure appropriate support. Additionally, the discussions included the representation of women in the project and strategies for integrating women and youth at all project stages. As a result, a clear vision was established along with key outputs and activities of the project.
GHFD initiated the needs assessment in November 2024 to select a total of 200 beneficiaries in Aden Governorate including women and youth from fishing communities, cooperatives, and associations. These individuals will be trained on a range of important topics, such as fish quality monitoring, hygiene and sanitation, business management, marketing skills, environmental and community resource management and the nutritional value of fish.
In December, GHFD successfully interviewed 329 candidates, selecting 200 primary and 30 reserve beneficiaries based on eligibility criteria. These included being between 18-40 years of age and having a desire and interest in developing their skills in the value chains associated with the fishery sector.   
A committee, including project team members, GAF representatives, and local authorities, prepared for the interviews by developing forms, plans, and schedules. The final list, with 50% males and 50% females from the fishing community, has been finalized. Accepted beneficiaries will be notified by January 2025 to be prepared for the training scheduled from mid-January to February 2025.
Simultaneously, the GHFD team compiled a list of trainers nominated by GAF and identified through announcements and interviews. Discussions with trainers covered main topics and training material preparation. Trainers are also identifying necessary consumables and requirements for each curriculum to ensure effective training sessions related to the fishery value chain. This careful planning aims to enhance the training quality and provide a successful learning experience for all beneficiaries. GHFD carefully prepared curriculums in coordination with GAF and fishery cooperatives, as well as with beneficiaries, and identified needs during interviews. Different topics were agreed upon between GHFD, GAF, and UNDP, such as Fish Handling and Quality; Fisheries Extension covering sustainable fishing practices, conservation of the marine environment and Occupational Safety; Boat Engine Maintenance; Operation of GPS devices; Entrepreneurship Principles for Small Businesses; Preparation and Processing of Fishery Products; and Food and occupational safety and the Nutritional value of fish.
Based on this foundational training, the project will subsequently select 100 out of the 200 beneficiaries for direct support in the form of fishery inputs. These 100 individuals will be supported to better integrate into the fish value chain, enabling them to improve their livelihoods and contribute to the overall revitalization of the fishing sector in Aden. The current financial plan for this support is USD 300 per individual, with the possibility of increasing this amount, if necessary and depending on budget availability.
The contract with GHFD is scheduled to conclude on March 24, 2025.
Pertaining to Phase II, as agreed during the previous project review meeting, held on 05 November 2024 the emphasis has transitioned to private sector activities. UNDP has engaged an international consultant along with four national consultants to commence a Market Systems/Value Chain Analysis. A training session on "Market Systems Assessment" was held on December 23-24, 2024, for local researchers. As the next step, the researchers will develop an initial plan of interviews, which they will share with the UNDP team, with the aim to complete this by the end of February 2025. The plan is that, based upon this research, key interventions in the value chain will be identified where the project will intervene.
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[bookmark: _Toc187569005][bookmark: _Toc188863661][bookmark: _Toc190528905]From an institutional perspective, the main stakeholders of the programme are MoAIFW and the Aden GAF[footnoteRef:6]. It is these institutions that will benefit directly from the infrastructure investments as well as the capacity and institutional development that will take place. However, the infrastructure investments, in particular, will lead to far wider benefits for the private sector and the broader population given the economic opportunities that will be generated. [6:  The GAF is the devolved entity of the Ministry and there are four in total in GoY areas; Aden which covers Aden, Lahj and Abyan; Hadramout which covers Hadramout, Shabwah and Socotra; Al Maharah which covers Al Maharah; and Taiz which covers Taiz.] 

In addition, through the work with GFHD, 200 beneficiaries in the fisheries value chain, with a focus on women and youth, will receive training and support, 100 of whom will also receive inputs. Employment opportunities will also be created during the rehabilitation works. Overall, the project will have an indirect positive impact on the broader Aden economy and its residents.
To date, the main contacts have been with the MoAIFW and GAF and a good relationship has been established. Continuous exchanges and consultations have not only ensured agreed development plans but have also built the capacity of institutional staff, enhancing ownership. This collaborative approach will continue throughout the project's duration. Going forward, the project will develop closer contacts with the private sector. The value chain analysis referred to in section 4.1 output III as well as the strategy for the Fisheries harbour, section 4.1 output II, will be pivotal.
4.3 Progress on construction and rehabilitation works:
Phase I: 
Quay Wall Study:
On 26 February 2024, UNDP signed a contract with International Engineering Consultants LLC Hani Sahooly Engineering Consultancy Firm (HS) and officially transferred the project site on 3 March 2024. HS submitted their preliminary inspection report on 30 May 2024, which was subsequently reviewed and endorsed by UNDP, GAF, and KfW. The report identified critical issues regarding the quay wall’s structural integrity, primarily attributed to its age and lack of maintenance during the conflict period.
Key Findings from the Initial Inspection Report:
· Structural Aging: The quay wall’s age exceeds 40 years, nearing the typical operational lifespan for port quay wall docks (50 to 60 years, as per Maritime Structures Code BS 6349-1[8]). 
· Environmental and Conflict Impact: Prolonged exposure to harsh marine conditions, coupled with the absence of regular maintenance during conflict periods, has led to widespread structural deterioration.
HS submitted the second phase of the study on 30 December 2024, and although this requires further review the proposed options for the Quay Wall Rehabilitation are as follows.
Proposals for Quay Wall Rehabilitation:
Option #1: Retrofitting of reinforced concrete piles and replacement of the quay wall superstructure.
Option #2: Retrofitting of reinforced concrete piles and quay wall superstructure. 
Option #3: New construction of steel sheet piles tied to the existing reinforced concrete piles after retrofitting.
Option #4: New construction of reinforced concrete secant piles tied to the existing piles after retrofitting.
The final recommendation is option one or three however this requires further consideration before a final decision is taken. Previously, HS had been promoting building a completely new structure, a Gravity Block Quay Wall. UNDP raised concerns on this approach citing inadequate geotechnical assessments, particularly regarding the weak silty sand foundation and the lack of detailed calculations for safety factors, such as sliding, overturning, and earthquake risks. Consequently, UNDP requested additional rehabilitation options to address these limitations.
Project Review Meeting Outcomes:
During the project review meeting held in November, discussions centered on the merits of rehabilitation versus reconstruction. The following actions were identified:
· Conduct additional geotechnical tests in the Harbour and these have now been completed.
· Follow up with HS with regard to completion of the study.
· Furthermore, it was agreed that the design should be completed for the whole Quay. However, given the presence of the Wrecks (see section seven), the actual works contract will be divided into sections. The first section being the North side of the Harbour where there are no wrecks and works could begin immediately.  
Next Steps:
Due to HS’s repeated failure to meet contractual obligations, resulting in significant delays and subpar deliverables, UNDP will not extend the contract beyond 31 December 2024. Moving forward, UNDP plans to engage an internationally certified marine and civil engineering firm/engineer to ensure project success by reviewing the phase 2 report and proceeding with phase 3 for the detailed design and preparation of tender documents. 
Site Work Study: 
On 3 March 2024, UNDP formalized a contract with HS, with the project site officially handed over on 5 March 2024. HS submitted their initial inspection report on 30 June 2024, which was reviewed by UNDP and GAF. Although the report provided a technical needs assessment encompassing sewage, drainage, electricity, and water supply systems, it failed to meet the Terms of Reference (TOR) requirements, necessitating further review and revisions. However, it was subsequently accepted.
HS submitted the draft phase 2 report on 16 October 2024, however significant concerns were raised regarding its quality and comprehensiveness. Key deficiencies included:
Topographic Surveying Work Concerns: The survey was incomplete, failing to cover all infrastructure and reference points and lacking raw data from the surveying exercise without which it would be possible to validate subsequent designs. 
Sanitation Concerns: Unsustainable and impractical solutions were proposed for the sanitation system, including the establishment of a wastewater treatment plant, which does not align with the port management's capacity for operation and maintenance. Furthermore, a detailed plan and survey for connecting the port’s network to the public sewage system was not conducted. This gap necessitated direct intervention by UNDP to coordinate with relevant authorities for approval and to engage with the consultant to develop and incorporate an optimal design for the connection.
Electrical Network Issues: The existing transformers, most of which are operational, were neither examined nor evaluated. Similarly, the three existing generators were not technically assessed, as outlined in the contract's terms of reference. Instead, the report proposed replacing the generators without a thorough evaluation. This recommendation contradicts the evaluation report, which suggested maintenance without specifying the parts required for such maintenance.
Road Network Concerns: The proposed road design included flexible pavement (asphalt), which is not suitable given the Harbour’s environmental conditions. UNDP recommended considering an alternative approach, such as rigid pavement (reinforced concrete), which is more durable and appropriate.
These issues were formally communicated to HS, with a request for a comprehensive revised report addressing all noted deficiencies. A revised report was submitted on 31 December 20204 and is being reviewed (as of January 2025). 


Next Steps
Despite multiple opportunities for correction, HS’s repeated failure to meet contractual obligations has resulted in significant delays and subpar deliverables. Consequently, UNDP will not extend HS’s contract beyond December 31, 2024. Moving forward, UNDP plans to:
· Engage individual engineers under UNDP’s direct management to review the phase 2 report, ensuring accuracy and completeness.
· Transition to phase 3, focusing on the detailed design and preparation of tender documents.
Cold Store Study: 
Following a tendering and evaluation process, the contract for the study was awarded to a firm( International Engineering Office) on September 30, 2024, and signed on October 1, 2024. The study is segmented into four phases and aims to assess the structural and operational state of the building and is projected to be completed by the end of April 2025.
The study’s scope is comprehensive, aiming to evaluate the Cold Store’s structural condition and ascertain the feasibility of necessary civil works. Additionally, the team is assessing critical systems, including the Heating Ventilation & Air Conditioning (HVAC) system and the Ice Production Facility, while also formulating plans for restoring the Mechanical, Electrical and Plumbing (MEP) systems. Recognizing the outdated state of these systems, the study will explore options for modernizing operations, including replacing the aging Ice Factory.
A significant focus of the study is on the hazardous materials present in the Cold Store, particularly asbestos. Preliminary observations indicate substantial quantities of this material in the roof and walls, posing serious health risks. The investigation seeks to determine the exact types and amounts of hazardous materials, as well as the protocols required for their safe removal and disposal during rehabilitation.
The submission of the phase one report of Inspection on December 7, 2024, provided critical insights into the deteriorated condition of the Cold Store. The findings highlighted structural damage, operational deficiencies and significant safety hazards:
· Structural Issues: The report revealed that 14% of the roof is destroyed, with severe damage observed in 10% of the walls and 5% of the columns. The storm drainage system was found to be entirely non-functional, compounding the building's vulnerability to environmental exposure.
· Operational Deficiencies: The facility’s outdated refrigeration system, installed in 1984, remains in operation but is insufficient for current needs. Manual fish processing and inadequate water and drainage systems were further findings.
· Safety Concerns: The presence of asbestos in the roof and walls poses a serious health threat, while residual ammonia from the refrigeration systems exacerbates safety risks. Prolonged environmental exposure has only worsened these conditions.
· Neglect and Deterioration: Years of insufficient maintenance have accelerated the Cold Store’s decline, necessitating immediate action to prevent further damage.
These findings underscore the urgency of comprehensive upgrades to the Cold Store's structure, systems, and safety protocols. The subsequent phases of the study will focus on developing actionable solutions to address these challenges, including detailed plans for system modernization, structural rehabilitation, and the safe handling of hazardous materials.


Next Steps:
Any next steps will be influenced by further discussions on the planned function of the Harbour as noted earlier in the report. This may necessitate changes to the original ToR that will be discussed with the contractor. However, it is becoming very clear that the overall structural condition of the building is relatively good and that it makes sense to rehabilitate it. Removing the hazardous waste as well as the outdated cooling system will be necessary, and this is likely to be costly.  
Admin Building Rehabilitation:
Rehabilitation began on 1 August 2024, under a contract valued at $223,999.45, with a scheduled duration of 150 days. Despite initial setbacks during the demolition and site preparation phases, the contractor has intensified work efforts and augmented labor resources to compensate for the delays.
As of this reporting period, approximately 95 percent of the rehabilitation has been completed. Major activities, including demolition, concrete works, cladding, tiling, flooring, aluminum and woodwork, along with plumbing have all been finalized. In addition, electrical installations are approaching completion. 
Next Steps
The next phase of the rehabilitation works will focus on critical enhancements and final preparations. One of the primary activities involves equipping the building with modern furniture and ICT systems, with procurement announcements scheduled for January 2025. Installation and furnishing are planned to commence during the following month, ensuring the building is outfitted with the necessary tools for efficient operations.
In addition to these upgrades, a solar energy system will be installed, aimed at improving energy efficiency and reducing the building's environmental impact. It is anticipated that by the end of April 2025, the building will be ready to be handed over to the authorities. 
Laboratory Equipment
A contract was awarded to AL-MUDAFAR MEDICAL & G.T.CORP on 1 September 2024, for the supply and importation of laboratory equipment. The anticipated duration for the procurement and delivery of equipment is six months. However, the contract includes provisions for potential extensions to accommodate possible challenges associated with the importation process. As of January 2025, the project is still awaiting the arrival of the first batch of equipment.
Phase II: 
Rehabilitation and Restoration of Fiberglass Manufacture and Industrial Workshop Study: 
The consultancy study contract for the rehabilitation and restoration of the fiberglass manufacturing facility, along with its stores and industrial workshop, was signed on 21 August 2024. The first deliverable, the inspection and assessment report was submitted on 20 November 2024.
The draft assessment report concludes that the workshop's infrastructure is in good condition, requiring only minimal upgrades, whereas the fiberglass factory is in poorer condition and will necessitate more extensive rehabilitation. Regarding the service facilities at both the workshop and the fiberglass factory, there is a noticeable lack of modern and safe operational capabilities. 
As for the workshop's machinery, although some of the equipment is operational, it is in need of maintenance and in order to be functional the workshop would need to be re-equipped. Additionally, there is no machinery currently available in the fiberglass factory.
The second deliverable involving the design phase and preparation of tender documents, is scheduled for submission by the end of February 2025.
AL Dockyard Landing Site:
The Dockyard landing site[footnoteRef:7], located in the Mala’a district, is a very active site that not only serves as a landing site for medium-sized fishing vessels (Sumbuks) but also functions as a wholesale fish market for Aden and the surrounding regions. Consequently, large quantities of fish are transported to the Dockyard from other landing sites. [7:  Landing site is a commonly used term in Yemen referring to sites where fishermen land their catch.] 

Following discussions with GAF and a rapid needs assessment, it has been determined that the most urgent requirement at the dockyard is the rehabilitation of the existing dilapidated concrete quay wall, which measures approximately 55 meters in length. An initial assessment was completed by the project engineer and a ToR has been developed for a more detailed evaluation.
The study and assessment of the quay will be conducted by the same firm/individual (there is one consolidated ToR) that will complete the study of the quay wall for the Fishery Harbour, with the study contract scheduled to commence by the end of February 2025.
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	Item 
	Details?

	RFP/UNDP/YEM/162 
Consultancy services for technical assessment for Quay Wall of the Fishery Harbour.
	Contractor/ Firm Name: HS International Engineering Consultants LLC Original contract 1 March 2024 to 31 August 2024. First amendment from 1 September 2024 to 31 December 2024.
Value of contract $389,370.00
Phase 1: Organization and inspection (15 %)
Phase 2: Consultations with key stakeholders & Structural adequacy and integrity assessment, technical assessment Report (40%)
Phase 3: Prepare technical tender documents. (35 %)
Phase 4: Develop and review the required technical documents for Tendering process and participate in the Evaluation Report (10 %)

	RFP/UNDP/YEM/160
Consultancy services for technical assessment for site works of the Fishery Harbour.
	Contractor/ Firm Name: HS International Engineering Consultants LLC
Original contract 1 March 2024 to 31 August 2024. First amendment from 1 September 2024 to 31 December 2024. 
Value of contract $142,185.00
Phase 1: Organization and inspection (10%)
Phase 2: Consultations with key stakeholders & Structural adequacy and integrity assessment, technical assessment, assessment report (40%) 
Phase 3: Prepare technical tender documents. (40 %)
Phase 4: Develop and review the required technical documents for Tendering process and participate in the Evaluation report (10%)

	RFP/UNDP/YEM/161 
Consultancy services for technical assessment for the Cold Store of the Fishery Harbour.
	Contractor/ Firm Name:  INTERNATIONAL ENGINEERING OFFICE
Contract 1O October 2024 to 17 March 20205.  
Value of contract $62,112.00 
Phase 1: Organization, consultations with key stakeholders, and inspection
Phase 2: Technical assessment report, and the principle of design methodology and follow up on recommendations
 Phase 3: Design Brief and Concept Design phase
 Phase 4: Prepare technical tender documents with all the subtasks and supporting Documents
 Phase 5: Support and participate in the evaluation process

	Lab Equipment and materials
	Contractor/ Firm Name:  AL-MUDAFAR MEDICAL & G.T.CORP
Contract 1 September 2024 to 31 March 2025  
Value of contract $225,298.00 

	Admin Building Rehabilitation 
	
Contract 27 July 2024 to 31 October 2024. First amendment 31 October 2024 to 31 December 2024. 
Value of contract $211,329.75
Additional works with a value of $12,669.70 added with first contract amendment.


	Consultancy Service for Capacity Development of Aden Fish Harbour (AFH)‎
	Contractor/ Firm Name:  ALMOTAHEDON CONTRACTING CO
Contract 20 August 2024 to 17 January 2025
Total contract value   $123,658.00 
 Phase 1: Delivery of the inception report
 Phase 2: Validated Capacity Development Plan of Action with estimated budget and timeframe
Phase 3: Delivery of trainings and development of manuals.


	Consultancy Study for Rehabilitation and Restoration of two ‎buildings: The Fiberglass factory with its Stores and the Industrial ‎Workshop)
	Contractor/ Firm Name:  INTERNATIONAL ENGINEERING OFFICE
Contract 20 August 2024 to 20 December 2024. 
Total contract value USD $11,250.00 
 Phase 1: Project Inspection and Assessment (all inclusive) 
Phase 2: Designs, cost Estimate and Detailed Technical Documents
 Phase 3: Participate in the Tender Advertisement Process (Response for the contractor clarification)

	Supervision of Admin Building Aden Harbour AFH I
	Contractor/ Firm Name : AMICON 
Contract 2 September 2024 to 31 December 2024. 
First Amendment 31 December 2024 to 31 Jan 2025
Value of contract $10,350.00  
Additional works with a value of $3,180 added with first contract amendment.

	Third Party Monitoring 
	Advertisement Open Date 20 November 2024 Close Date 16 December 2024. Under Technical Evaluation. 	Comment by Ostendorf, Caroline: When can we expect a decision/ signing of contract?	Comment by Thomas Thorogood: This has been significantly delayed but a contract should be signed by Mid March


[bookmark: _Toc187569007][bookmark: _Toc188863663][bookmark: _Toc190528907]Do-no-harm and peacebuilding:
UNDP adheres to a stringent Do-No-Harm (DNH) ethos to mitigate unintended negative impacts on communities affected by its development projects. The planning, implementation, monitoring, and evaluation stages of projects involve rigorous investigation to identify and avoid interventions that could exacerbate conflict. This was comprehensively analyzed during the conceptual phase in 2022, when extensive stakeholder consultations were conducted and also during the inception phase (January-June 2023) with both the MoAIFW and the GAF.
[bookmark: _Toc187569008][bookmark: _Toc188863664][bookmark: _Toc190528908]Monitoring and Evaluation:
UNDP has announced its plan to engage a Third-Party Monitoring Agency (TPMA) under a Long-Term Agreement with Grant Thornton, initially signed in April 2024. However, a thorough review revealed that Grant Thornton’s services did not fully align with the required and agreed ToR.
As a result, the procurement strategy has been revised and UNDP is now in the process of securing a new TPMA that better meets the project’s specific needs. The procurement team is working to ensure the new agency is selected in strict compliance with the ToR and project requirements, thereby enhancing monitoring and oversight capabilities. On November 20, 2024, the tender was advertised with a closing date of December 16, 2024. 
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Social and Environmental Safeguards (SES) were guided by the Environmental and Social Management Framework (ESMF), ensuring that all rehabilitation activities adhered to established safeguards. The SES measures were pivotal in facilitating the project’s smooth execution while mitigating risks and enhancing safety for workers and the surrounding community.
UNDP submitted Environmental and Social Management Framework (ESMF)-related documents for review and approval to KfW which included the following, i) Environmental and Social Management Framework (ESMF), ii) Stakeholder Engagement Plan (SEP), iii) Labor Management Plan (LMP), iv) Gender and Gender-Based Violence Action Plan, and v) Occupational Health and Safety (OHS). KfW approved and signed the documents on 25 March 2024. Measures committed in the ESF documents are already integrated into the current project activities in addition to the future standalone activities and risk management measures of the safeguards. 
Risk Identification and Mitigation Measures:
Throughout the year, UNDP’s Environmental & Social Management? Framework (ESMF) team conducted site visits and assessments to identify and address high-level risks associated with the project’s rehabilitation activities.
The key risks are mitigated by the response measures detailed in the ESMF documents and are monitored continuously through field visits by the team and awareness sessions to the workers and contractors. Key risks spanned multiple areas of the project, including the cold store, quay wall, and administrative building. For the cold store rehabilitation, there are significant challenges involved with the removal of asbestos, handling rock wool insulation materials and safe disposal of ammonia residuals and potentially contaminated debris. For the quay wall rehabilitation, attention was focused on addressing confined space risks and preventing marine pollution during construction activities. Similarly, the administrative building’s rehabilitation involved managing risks related to falls, waste disposal and improving ventilation to reduce heat stress. Mitigation strategies were developed and implemented in collaboration with contractors, ensuring compliance with international best practices.
Occupational Health and Safety (OHS), Environmental, and Social Compliance:
To uphold OHS and environmental and social standards, contractors were required to monitor safety measures and provide regular training for workers and subcontractors. The administrative building rehabilitation contractor conducted multiple awareness sessions under the supervision of the UNDP ESF team, emphasizing risk mitigation during construction activities. Similar engagements were held with contractors involved in quay wall and cold store studies, ensuring that high-risk tasks, such as testing or sampling, were conducted with appropriate precautions.
Field inspections by the UNDP ESF team occurred regularly and on an as need basis to monitor compliance with OHS protocols and environmental safeguards. These spot checks focused on issues such as reducing respiratory risks from particulate matter exposure and addressing asbestos risks in adjacent buildings. Regular awareness sessions further educated workers and engineers on using Personal Protective Equipment (PPE), first aid and maintaining safe working conditions. These initiatives significantly improved safety standards and working conditions across all project sites.
Engagement with Environmental Authorities:
Collaboration with the Environmental Protection Authority (EPA) and the Ministry of Water and Environment (MWE) was a cornerstone of the project’s environmental management strategy. Additionally, coordination with the MoAIFW ensured alignment with Yemeni environmental laws and best practices. A series of formal meetings and communications established protocols for safely removing hazardous materials, including asbestos and ammonia. UNDP initiated this collaboration by formally requesting assistance from MWE/EPA, resulting in the assignment of a dedicated committee to oversee these critical activities. A site visit by the EPA Chairman and committee is scheduled for January 2025 to further evaluate and guide these efforts.  
Gender Mainstreaming and Gender-Based Violence Action Plan
The Gender-Based Violence Action Plan (GAP) was developed and approved by KfW. This tool ensures gender mainstreaming into project activities. Furthermore, the women and youth component is covered under the Ghadeq component. 
Incident Reporting and Response: 
A single Lost Time Injury (LTI) was documented on October 8, 2024, during the administrative building rehabilitation. The incident occurred when a worker inadvertently dislodged a cement block while leaning on scaffolding during a break. Immediate medical attention was provided, and the worker, who sustained no fractures, received treatment and full wages during recovery. Following the incident, additional safety measures were implemented, including daily briefings, improved site lighting and enhanced monitoring to prevent similar occurrences. A formal note was issued to supervising engineers emphasizing the importance of strict compliance with OHS protocols.
To ensure the effective implementation of safety and compliance measures, regular site visits assessed contractor adherence to OHS standards and environmental safeguards. A grievance mechanism was established, including a toll-free number (800-0939), to facilitate issue reporting and resolution. These monitoring efforts provided an additional layer of oversight, ensuring transparency and accountability across all project activities.
[bookmark: _Toc187569010][bookmark: _Toc188863666][bookmark: _Toc190528910]Visibility and Development Partner:
A key aspect of project implementation is communicating the objectives and results of the activities implemented. This section outlines the communication strategies employed to highlight project achievements and acknowledge the contributions of the partners such as KfW, MoAIFW and GAF
Media Production and Promotional Materials: The communications team collected content for media production prior to the rehabilitation work. Promotional materials have been designed and produced, and the dissemination has begun among donors, stakeholders, and at the project level. These materials showcase the project objectives and contributions of development partners.
Both the project’s webpage and factsheet are now available in Arabic and English, ensuring widespread accessibility. A joint web story highlighting the collaborative efforts of UNDP and Germany in strengthening Yemen’s fishery sector has been published, further acknowledging our partner’ vital roles: Link 
Scheduled field visits allowed the team to gather content for social media dissemination, which included posts that recognize the support of Germany via KfW and other stakeholders (links are below).
Video Production for Enhanced Visibility: To document the rehabilitation of the administrative building the communications team developed Terms of Reference (ToR) for a comprehensive video production. This initiative captures activities before, during, and after the rehabilitation phase, ensuring that the project’s progress is visually documented and accessible.
Coordination with Media Departments for Partner Recognition: The UNDP communications team collaborated with MoAIFW’s media department to manage coverage of the rehabilitation works. This included documenting the Minister’s site visit, which highlighted the importance of the project and the role of our partners in its success.
This collaboration extended to the production of project-specific materials that feature the logos of the German cooperation and KfW prominently, ensuring that, the donor receives appropriate recognition. Ongoing documentation of the project’s progress reflects the contributions of Germany via KfW and acknowledges their support in the visibility materials.
GHFD Assignment and Visibility Guidelines: Under the Ghadaq assignment, the communications team has worked diligently to align visibility efforts with established guidelines. This includes ensuring that all promotional materials adhere to branding requirements, thereby reinforcing the partnership with KfW and enhancing the project's visibility.
[bookmark: _Toc187569011][bookmark: _Toc188863667][bookmark: _Toc190528911]Sustainability & Operation and Maintenance: 
The project design is driven by the needs identified by the end-users. Implementation has been consultative, with the project team adopting a continuous, transparent partnership and coordination approach with stakeholders. For instance, the prioritization of infrastructures to be rehabilitated and the requisite depth of studies pre-tendering etc. have all been determined through technical consultations between UNDP, MoAIFW, GAF, and KfW.
This level of consultation and involvement not only enhances ownership but also builds the capacity of national experts who will eventually manage, operationalize and maintain the Harbour.

[bookmark: _Toc187569012][bookmark: _Toc188863668][bookmark: _Toc190528912]Chapter 5: Risks and Mitigation Measures
	Risk
	Probability (low/med/high)
	Mitigation strategy 
	Risk influence (low/med/high)  

	Contextual Risks: Risks of state failure, return to conflict, development failure, humanitarian crisis. Factors over which external actors have limited control.

	Political Instability
	Moderate
	Monitor political developments, engage with local and international stakeholders for support.
	High

	Fiduciary Failure
	Moderate
	Regularly review contracts with IPs to accommodate changes; sign contracts in USD.
Consider options to provide in-kind support when possible.
Increase livelihoods/resilience investment and employment opportunities to increase income of households to cope with inflation.
	Moderate

	Social and Environmental (all except cold store)
	Moderate 
	To mitigate environmental risks and impacts, the Project applies the Environment and Social Framework.  UNDP will continue to review, update and apply the Environmental and Social Management Framework (ESMF) of the project, including the OHS Framework and Toolkit.
	Moderate

	Environmental (Cold Store)
	high
	The cold storage facility was found to contain considerable environmental and OHS risks such as asbestos both in friable and non-friable forms. The current engineering assessment aims to quantify the hazardous materials present, which will inform the development of mitigation measures and appropriate removal and disposal solutions that are practical and implementable in the Aden’s context and in collaboration with the competent authorities. These details will be outlined in the cold store environmental and social management plan. 

	high



[bookmark: _Toc187569013][bookmark: _Toc188863669][bookmark: _Toc190528913]Chapter 6: Budget report and time schedule 

The total expenditure for the reporting period is $1,514,319.59 where the total contribution received within the reporting period is $ 5,537,466.48. The total overall expenditures for the project as of Dec 31, 2024, is $2,344,446.03 which represents 11% from the total contributions received $21,421,735.90. as of Dec 31, 2024. 
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Lesson Learned: 
1. Extensive research and consultations were conducted before the outset of the project, but challenges have emerged during the implementation. In particular, the ongoing studies have highlighted relevant information regarding the historic use of the Fisheries Harbour and Cold Store. This results in a situation where considerations around the general design of the final use of the Harbour would require further consultations and study. The Strategy and Feasibility Study referred to in section 4.1 will address this point.
2. The international engineering firm HS has proven to be disappointing regarding their performance and delivery. The firm was engaged for two contracts, both of which have only been partially completed. In addition, both contracts ran significantly over the initial time frame. HS had been selected via an open tender procedure and was endorsed with good references. 

Open Issues:
Removal of the Wrecks: To initiate the rehabilitation of the Quay Wall, it is essential to first clear the Harbour of wrecks. It was agreed from the outset by all parties that this was the responsibility of MoAIFW. However, progress has been slow. Despite the removal of several wrecks, 17 still remain along with two dry docks. At least 14 of these wrecks must be removed before the works can commence (refer to Annex A for an aerial photograph providing a comprehensive overview).
A salvage company has been contracted for this task, and there has been a noticeable increase in activity during the reporting period. Nevertheless, there are significant concerns about the company's ability to remove the remaining wrecks within a reasonable timeframe. A meeting was convened on 2 October 2024, involving the Minister of Agriculture, Irrigation, and Fish Wealth and UNDP Resident Representative as well as their respective teams. During this meeting, the urgency of promptly removing the wrecks was emphasized to the Minister. Additionally, the Resident Representative highlighted that alternative solutions would need to be considered if no progress was made. The Minister appeared uneasy with this statement but assured all attendees that the wrecks would be removed promptly. The project team, in close collaboration with the Ministry, agreed to closely monitor this matter.
Subsequently, despite their best efforts, it has become very apparent that the MoAIFW simply does not have the capacity, either technical or financial, to remove the wrecks. In order for this task to be achieved, external support will be required. This topic was discussed in depth with BMZ officials in November 2024 during their visit to Aden. 
Given the current challenges, it is crucial to explore and secure a way forward to ensure the timely removal of the remaining wrecks, thereby enabling the commencement of the Quay Wall rehabilitation In this regard the Ministry will require support if the wrecks are to be removed in a timely manner. The most effective intervention would be the provision of a Crane Barge and here there are two options. A Crane Barge could be rented over a 18 month period or a second hand Crane Barge could be purchased. The latter is both significantly cheaper and also provides a longer term solution to address the wrecks throughout the Aden Harbour and not just in the Fisheries part. If a Crane Barge were to be purchased it would come under the ownership of the Port Authorities who already have experience in operating and running similar type equipment. However there would be agreement that the priority would be clearance of the wrecks in the Fisheries Harbour.	Comment by Ostendorf, Caroline: Can we include the two options that you presented here?	Comment by Thomas Thorogood: Done
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[bookmark: _Toc190528917]Annex B Finance: 
1. Financial Report:
https://docs.google.com/spreadsheets/d/1YyHI8-XZ2q9Ti94pYZumJnhaYsD3cd-P/edit?usp=sharing&ouid=106738893171820678312&rtpof=true&sd=true
2. CPFR:
[bookmark: _Toc190528918]https://drive.google.com/file/d/1h6oFXTC4bTHdG1yry2EeGc9pGRTiK-Xg/view?usp=sharing
Annex C Communication:

https://x.com/UNDPYemen/status/1882056105414852821
https://x.com/UNDPYemen/status/1882003227941781560
https://x.com/UNDPYemen/status/1844385159514358065
https://x.com/UNDPYemen/status/1844358927665987842
https://x.com/UNDPYemen/status/1861492117727543770
https://x.com/UNDPYemen/status/1861476629400187092
https://x.com/UNDPYemen/status/1830564402942111900
https://x.com/UNDPYemen/status/1830584879752548855
 World Fisheries Day - Joint article
 Sustaining Yemen's fisheries: A collaborative effort
https://x.com/UNDPYemen/status/1859577443759083598
https://x.com/UNDPYemen/status/1859561347316392216
 Links - GHFD org:
https://x.com/GhadaqOrg/status/1873920332152914185
https://x.com/GhadaqOrg/status/1873906761100648841
https://x.com/GhadaqOrg/status/1845380014964957388
https://x.com/GhadaqOrg/status/1845378652038459450
#16Days
https://x.com/GhadaqOrg/status/1866537699311825189
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A list of the sunken/grounded fishing trawlers
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